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Institutional Best Practices (2020-21)

Best Practices-I
1. Title of the Practice: Intercollegiate Wallpaper Competition

2. Objectives:
» To motivate students to learn the specific topic through analytical view.
* To provide the apt platform for students for creative expression.

3. The Context:

District level Intercollegiate Wallpaper Competition was chosen as
another best practice of our institution. It was an effective tool of engaging
the student in learning process by facilitating teamwork and creative thinking
along with the extensive research. This was our effort to sensitize them
regarding the social issues like the pandemic situation and its reflection on
different fields. Through this Interdisciplinary competition students were
motivated to express their views.

4. The Practice:

The Wallpaper Committee of the college organized District level
Intercollegiate Wallpaper Competition on Wednesday,24™ February, 2020
.The main theme of the competition was Covid19 : Its Global Impact. The
main objective behind the organization of this activity was to enable the
students to  students to express their views on the the varied relevant
Interdisciplinary topics regarding the theme of the competition like Corona
and changing Entrepreneurship concepts, Pandemic:its Effect on Indian
Economy,Corona: Immunization, Its long lasting Effects,Effect of Corona on
Hindi,English,MarathiFilmProduction,Pandemic:MentalStressManagement,
Social Health Management During Corona,Corona,its Effects on Educational
Field,Medical Waste Management During Corona,Lockdown :Pandemic and
Unemployment Issues were the topics sensitizing students regarding the
global impact of corona on the society. The Panel of seven Referees from
different colleges was formed for this purpose.



The inauguration was done at the auspicious hand of Dr.V.N.Shinde
Deputy Registrar ,Shivaji University Kolhapur.The Introductory speech was
given by the organizer of the competition & chairman,Wallpaper Committee
,Dr.Sabiha.A.Faras. IQACCoordinator,Dr.S.P.Pawar introduced the chief
Guest. Vice Principal Dr.R.S.Dubal presided over the function.

The referees assessed the wallpapers according to the criteria decided by the
committee.

S. Evidence of Success:

Despite the pandemic situation and frequent lockdowns, with the
consistent efforts of the Principal & staff only,we received an overwhelming
response from 51 participants of various colleges who presented their
wallpapers in the competition.

6. Problems Encountered and Resources Required:

Due to the lockdown students were unable to stay connected. The proper
promotion of the competition was a challenge before us that also affected the
no. of participating in the competition.

W,

— {el Principal,
Rajarshi Chhi. Shahy Collsge
Kothapur,

IQAC Coordinator
R. C. Shahu College,
Kolhapur.




Photo Gallery

Dr.V.N.Shinde(Deputy Registrar (Shivaji University Kolhapur addressing at the Inaugural
Function of Intercollegiate Wallpaper Competition held on 24" Feb.2021.
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Student Participants and The Juries Interacting With The Participant Students
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Best Practice:Il
1.Title of the Practice: Use of ICT in Institute and E-Governance

2.0Dbjective :

1) To offer an effective efficient accountable and transparent administrative system
through e- governance.

i1) To evolve Teaching, Learning and Evaluation process using ICT tools.

3.The Context:

Use of ICT ensures digital literacy of teachers and students that led to improve the
Teaching, Learning and Evaluation process. E-Governance helped to increase
transparency in administrative work as well, as it improved efficiency of the
services rendered leading to easy access to information and efficient
management system.

4.The Practice:

Various training / contact session were organized by the Parent Institute to
boost the efficiency of office staff through the following training program.

1. A training program for office staffs was given on 12/03/2021 regarding
“Advance Tally Software” for effortlessness data storage & access, eliminating
human errors in accounting.

2. A contact session on “New TDS Provision” for accountants was arranged on
17/07/2021.

3.A online Meeting on “Affiliation Demo” for accountants was arranged on
25/08/2021.

During the pandemic situation, the transition to online classes became the
necessity. Six days Online Faculty Development Program on “Educational Video
Creation” aimed at equipping our teachers in the use of technology for effective
and efficient teaching by understanding the dynamics of e-content was organised
during 22/07/2020 to 27/07/2020. 8 Webinars, 1 Seminar and 8 Workshops were
also organised which our significant endeavour for developing an efficient was
teaching learning framework. The online admission management system adapted
by college is a digitalized way of managing the student admission and enrollment
processes effortlessly. Online Lectures using Zoom Platform were conducted.
Online exams became a great way of maintaining momentum in evaluation
process. Faculty meetings for building a collaborative culture through discussion
on means to achieve academic excellence were conducted.



5. Evidence of Success:

E-governance is one of the initiatives of the institution for delivering more
transparent, efficient and cost effective service for stakeholders. During the
pandemic situation, our Institution conceptualised e-governance project viz.
Office Automisation, Admission and Examination process. To begin, with the
college made available online services pertaining to admission, examination and
other allied activities. It brought transparency, accountability, equity and
inclusiveness in admission and examination process. The online admission
management system adapted by college is a digitalized way of managing the
student admission and enrollment processes effortlessly. The effective
implementation of e-governance is equally evident through the routine
administrative working of the institution. Following the outbreak of Covid-19 our
institution took initiative to organise 8§ Webinars, 1 Seminar, 8 Workshop and 1
Faculty Development Programme through virtual platform. Faculty as well as
students were really benefitted through an easy access to the expertise in various
disciplines. The teaching, learning and evaluation process has gone through
paradigm shift in terms of resources and mode.

6. Problems Encountered and Resources Required:

1. Digital divide is an important issue needs to be addressed.

2. Lack of appropriate feasible and effective capacity building mechanism

for rural masses.

3. Cost of project is one of the impediments in implementing e-governance
initiative.

L(Bécssoordinator i Principal,
- Shahu College, TR
Kolhapur. irajarshi Chh. Shahy Colisge

Kothapur,
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Some Photo of Lecture, Seminar ,Webinar Workshop & FDP

YouTube Channel link: https://www.youtube.com/channel/UCFqwQCsTfW4d9K grN9OgWiQ/videos

hhatrapati Shahu College,
Kolhapur
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